
                      Grant Process Flow Chart 
 

 
 

 

 

 
Step One 

 

* Identify need for external funding to  
   support idea/program 
 

 
Step Two 

 

* Meet with grants manager to discuss 
   idea and need 
 

 
Step Three 

 

* Complete Grant Request Research Form – 
   securing OK to research funding sources 
 

 
Step Four 

 

 
Step Five 

 

 
Step Six 

 

 
Step Seven 

 
 

* Potential funding source(s) identified 
 

* Complete Grant Proposal Approval Form – 
   Securing OK to develop and submit 
   proposal 
 

* Write proposal and develop budget with 
assistance from grants manager 
 

* Grants manager reviews and edits proposal, 
obtains required signatures, and submits 
proposal 
 


